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EXAMPLE
New
Original Mgmt Adj. Original
Cost Code Description Budget (**) Allocation Budget

1. Total adjustment must sum to ($3,184,000).

2. 5% additional buyout on all materials except Industry Specific Mechanical Equipment:

x -0.05

Contractor Procurement 33,635,000

-1,681,750 31,953,250

3. Expectations are that the Industry Specify Mechanical Equipment witt'’come in at least $315,000 under budget.

S/T No. 3 75,270,000 -315,000 74,955,000

4a. Construction labor at 0.95 equals OB x -0.05

S/T No. 4a 7,825,000 @ 7,433,750

4b. Construction 3.5% reduction

S/T No. 4b 4,518,000 -158,130 4,359,870

5a. Contractor Engineering Services 3% reduction equals OB x -0.03

S/T No. 5a 2,863,000 -85,890 2,777,110
5b. Entity staffing 2% reduction

S/T No. 5b 2,626,000 -52,520 2,573,480
6. Savings in Warranty, LD's and insurance

Permits 435,000 -100,000 335,000

Contingency 514,000 -200,000 314,000

Insurance 1,723,000 -200,000 1,523,000

S/T No. 6 2,672,000 -500,000 2,172,000

Grand Total -3,184,540

Put balance of (SAR 540) against insurance

1,523,000 540 1,523,000

-3,184,000

** The Original Budget comes from the redistribution of the Project Estimate.
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